	Action
	Why
	When

	Both teachers will read an extended narrative each term with their class. 
	To model good narrative
To enjoy being read to and hear model of good reading 
	School years 2013-14

	Timetable free writing in both classroom
s daily 8.50-9.-00am
	To foster an enjoyment of writing 
	School years 2013-14

	Implement a 7 step approach to the teaching of writing narritives
	To give children structure for writing narritives 
	School years 2013-14

	Invite a published author to visit the school and work with the children
	Have children see writing come to alive – question an author
	2014-15

	Continued school participation in reading initiatives 
· World Book Day

· National reading week

· MS Readathon

· Class library visits
	Engagement with books/foster enjoyment of reading 
	On-going

	Review and update the content of class libraries 
	Ensure that there is varied selection of texts, across the genre available
	2014-15

	Implement a phased approach to the teaching of the writing genre
	Expose children to wider variety of genre and their structure
	2014-16

	Review
	
	


School Improvement Plan - Literacy
Target: - 
· Improve responses of pupil questionnaire to the question “Do you like writing stories?” by 20 per cent 

· Expose children to a wider range of writing genre – one genre will be taught per term from the school term 2014/15. Children will write a text of that genre at the beginning of the term and at the end – these samples will be compared to monitor progress.
	2014-2015
	2015-2016

	Narrative

Recount

Report

Procedural
	Narrative 

Recount

Explanation

Persuasive


